
OK ALLIGATOR 
INTERACTIVE DESIGN AND DEVELOPMENT 

 
The Client Form 
 
I’ve put together these 18 questions to help you explain your vision for 
the project, and to help me understand the scope of your new site. This 
is how we get your project started the right way. You can write as little or 
as much as you want for each question, but when in doubt, write more.  
 
I also recommend completing these answers as a group, if possible. Once 
you’re satisfied with the answers, scan/email this form to 
jason@okalligator.com . 
 
If you have any questions, call me at (410) 929-5385. 
 
 

THE IMPORTANT QUESTIONS 
 
1. Why do you want/need a (new) website? 
 
 
 
 
 
 
 
 
 
 
2. Is there a problem you want the website to solve? If so, what 

problem(s) and how do you expect the site to solve it/them? 
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3. What will your site provide (what do you want the site to do)? 
 
 
 
 
 
 
 
 
 
 
 
4. Who do you expect to come to your site? (Are there other users you 

want to attract?) Name as many groups as you can think of. 
 
 
 
 
 
 
 
 
 
5. What do you expect each of these groups of users to do once they 

come to your site?  
 
 
 
 
 
 
 
 
 
 
6. In order of importance, list the business objectives for your new site. 
 
 
 
 
 
 
 
 



OK ALLIGATOR CLIENT FORM 

ABOUT YOU 
 
7. Describe your company or organization. 
 
 
 
 
 
 
 
 
 
8. Who are the main contacts and their contact info? Which of these will 

be the primary contact, responsible for relaying all official decisions 
about the site? 

 
 
 
 
 
 
 
 
 
 

 
9. Do you currently have a website? If so, what percentage of that 

content will be copied and pasted into the new site? How much new 
content will you need to develop? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



OK ALLIGATOR CLIENT FORM 

10. If you have a current site, describe what works, what doesn’t work, 
what you like, and what you hate about it (practically or aesthetically)? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
11. Do you have brand guidelines, a logo, or other design elements you 

want to incorporate into your new site? If not, will you be developing 
these before we start developing your new site? 

 
 
 
 
 
 

 
12. Are there other sites that you admire or that you think do a good job 

at meeting the objectives you want your site to meet? What are they, 
and why? (Please include URLs) 
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SPECIFIC PROJECT DETAILS 
  

13. Are there features that you would like your new site to have 
(administrative log in section, shopping cart, on-line donation, etc.)? 
What are they? 

 
 
 
 
 
 
 
 
Your content is the most important part of your new site. Many modern 
sites make use of a Content Management System (CMS) so that content 
can be updated easily without needing to know any HTML code. (Read 
more about CMSs at 
http://en.wikipedia.org/wiki/web_content_management_system )  
 
14. Do you want a CMS to help you manage your site content? 
 
 
 
 
15. If so, will you need to have multiple users, multiple user levels 

(various permissions to perform different tasks), workflow 
management (all users can write but only high-level users can 
publish changes to the site), or any other CMS feature you can think 
of? 
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16. When do you want to start this project? Is this date flexible? 
 
 
 
 
 
17. Typically we would do a "soft launch" of your site to give your team 

the opportunity to use it, ask questions, and request small final 
changes before the site goes live. When are you hoping to have 
this soft launch by? Is this date flexible? 

 
 
 
 
 
18. Budget is the hardest question to answer, but it affects the type and 

scope of the project. Depending on your budget, I can suggest 
different types of sites to fit your needs. What is your budget or 
budget range for this project? (ie $5k, $10-$15k, $20k+) 

 
 
 
 
 
 

ADDITIONAL COMMENTS 


